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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Northwood Park Primary 

Number of pupils in school  573 

Proportion (%) of pupil premium eligible pupils 219 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

September 2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by A Rogers 

Pupil premium lead B Dawes 

Governor / Trustee lead C Winterbottom 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £306,660 

Recovery premium funding allocation this academic year £ 33, 060 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£339, 720 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

• What are your ultimate objectives for your disadvantaged pupils? 

At Northwood Park, we strive to provide an inclusive curriculum, where all children have 

the opportunity to reach their full potential and to develop as happy and successful 

individuals. We celebrate and value the diversity of our community and aim to work in 

harmony together - taking into account every child’s individual needs and experiences in 

order to prepare them for life beyond primary school. 

We are committed to providing high quality teaching that allows all children to excel by 

embedding and building on prior learning in order to reach their full potential. Planning is 

personalised to meet the needs of each child and lessons taught are carefully 

differentiated. Staff use a variety of teaching styles, resources and additional adult 

support during lessons to remove any barriers to learning.  

Our disadvantaged pupil strategy is also in line with the School’s Development and 

Improvement Plan (SDIP) and ‘Covid Catch-Up’ plan, notably in its targeted support 

through the National Tutoring Programme for pupils whose education has been worst 

affected, including non-disadvantaged pupils.   

• How does your current pupil premium strategy plan work towards 

achieving those objectives? 

The Pupil Premium Grant is additional funding allocated to raise the attainment of 

disadvantaged pupils. Northwood Park will use the grant to support these groups, 

comprising of pupils with a range of different abilities, to narrow any achievement gaps 

between them and their peers through a tired approach which focuses on strategies that 

will have the biggest impact.  

• What are the key principles of your strategy plan? 

Our pupil premium strategy sits at the heart of our School Development Plan (SDIP)   

Its key principles are:   

• High quality teaching and learning to narrow achievement gaps between 

disadvantaged pupils and peers 

• High quality continuous professional develop (CPD) for all staff 

• Targeted academic support  

• Wider strategies to support pupil attendance, mental health and well-being and 

cultural capital 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Internal and external assessment indicate that the gap between PP and 
XPP children achieving Age Related Expectations (ARE) in Reading, 
Writing and Maths is below that of non-disadvantaged pupils. 

 

In Years 1, 2, 3 and 5, the gap was larger than the national average gap 
in Reading (-20%). In Years 2, 3 and 5, the gap was larger than the 
national average gap in Writing (-20%). In Years 2, 3, 4 and 5 the gap 
was larger than the national average gap in Maths (-20%). This has 
informed the focus year groups for the academic year of 2021-22.   

2 Internal and external assessment indicate that the gap between PP and 
XPP children achieving Greater Depth expectations in Reading, Writing 
and Maths is below that of non-disadvantaged pupils. 

 

In Year 3, the gap was larger than the national average gap (-20%) for 
disadvantaged pupils achieving greater depth and non-disadvantaged 
pupils achieving greater depth.  

3 Assessments, observations, and discussions with pupils indicate 
underdeveloped oral language skills and vocabulary gaps among many 
disadvantaged pupils. These are evident from Reception through to KS2 
and in general, are more prevalent among our disadvantaged pupils 
than their peers. 

4 Assessments, observations, and discussions with pupils suggest 
disadvantaged pupils generally have greater difficulties with phonics 
than their peers. This negatively impacts their development as readers. 

5 Our attendance data over the last 3 years indicates that attendance 
among disadvantaged pupils has been between 2-3% lower than for 
non-disadvantaged pupils. 

7.5 - 11% of disadvantaged pupils have been ‘persistently absent’ 
compared to 3.4 - 5% of their peers during that period. Our 
assessments and observations indicate that absenteeism is negatively 
impacting disadvantaged pupils’ progress. 

6 Our assessments, observations and discussions with pupils and families 
have identified that social, emotional and mental health difficulties – in 
particular, the ability to understand and regulate emotions – is more 
prevalent amongst disadvantaged pupils than their peers. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

To raise the attainment of disadvantaged 
children achieving Age Related 
Expectations (ARE) in Reading, Writing 
and Maths so that the gap between PP 
and XPP is in line with, or above, the 
national average. 

 

SDIP Priority 1: Everyone Excels 

 

✓ The attainment % in Reading, Writing 
and Maths has increased for PP chil-
dren (and the gap between PP and 
XPP children has narrowed). 

 
✓ PP pupils are making at least ex-

pected progress than peers in order to 
close the gap in Reading, Writing and 
Maths. 

 
Reading: 
 
✓ Evidence of children understanding 

and applying early literacy skills in 
books and during learning walks 
(EYFS and KS1) 

✓ Increase in % of disadvantage pupils 
passing the Year 1 Phonics Check. 

✓ Evidence of children understanding 
and applying a range of comprehen-
sion skills to a wide range of text in 
books and during learning walks 
(KS2)  

 
Writing: 
 
✓ Raised expectations of handwriting 

and presentation in books. 
✓ Evidence of children redrafting work in 

books to improve and up-level use of 
vocabulary and include a range of dif-
ferent sentence types. 

✓ Evidence of children understanding 
and applying basic writing skills in 
books and learning walks e.g. correct-
ing punctuation and explaining skills 
used. 

 
Maths: 
 
✓ Evidence of children understanding 

and applying mathematical skills in 
books and learning walks. 

✓ Evidence of children using a range of 
concrete and practical resources dur-
ing lessons to consolidate their 
knowledge of mathematical skills. 

✓ Increase in % of disadvantaged pupils 
who pass the Year 4 MTC. 
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✓ Increase in % of disadvantaged pupils 
scores in their weekly Times table 
Test. 

 

To raise the attainment of disadvantaged 
pupils achieving Greater Depth (GD) in 
Reading, Writing and Maths so that the 
gap between PP and XPP is in line with, 
or above, the national average. 

 

SDIP Priority 4: Greater Depth 

 

✓ The attainment % in Reading, Writing 
and Maths for GD has increased for 
PP children (and the gap between PP 
and XPP children has narrowed). 

 
✓ PP pupils are making at least ex-

pected progress than peers in order to 
close the gap in Reading, Writing and 
Maths. 

 

To close the attainment gap in Early 
Reading and Writing skills between PP 
and XPP children in KS1 and EYFS. 

 

SDIP Priority 2: EYFS and KS1  

 

✓ The attainment % in Reading and 
Writing has increased for PP children 
 

✓ PP pupils are making at least ex-
pected rates of progress than peers in 
order to close the gap in Reading and 
Writing. 
 

To close the gap between PP and XPP 
persistent absentees. 

 

SDIP Priority 6: Healthy Minds, Healthy 
Bodies, Healthy Futures 

 

✓ Increased % of PP pupils attending 
school compared to the previous 
year’s attendance. 

 
✓ To reduce the number of PAs (who 

are also disadvantaged pupils). 

 

To improve the mental health and well-
being of disadvantaged pupils. 

 

 

SDIP Priority 6: Healthy Minds, Healthy 
Bodies, Healthy Futures 

 

 

✓ Pupils are happy in school. 
 

✓ Pupils understand how they are 
feeling and can articulate this. 
 

✓  Pupils are equipped with different 
strategies to help regulate their 
emotions. 

 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £113,240 



 

6 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Speech and 
Language 
Therapist 
(additional NHS 
support) (£12,000) 

 

EYFS Provision 
and Resources 
(£1,500) 

 

Additional Level 3 
TA support 
(£21,930) 

 

Additional Level 2 
TA Support 
(£21,000)  

 

Staff CPD (£5,000) 

 

Leadership CPD 
(£1,000) 

 

SENCO additional 
management time 
- 1 day (£10, 000) 

 

Educational 
Psychologist 
Support (£10,000) 

EEF Recommendations that have 

been considered are as follows: 

• Maximising the use of teaching 

assistants – Teaching Assis-

tants must be trained and de-

livering evidence-based inter-

ventions that are time-limited 

and measured for their im-

pact. Explicit links must be 

made between parents, the 

classroom and the interven-

tion. 

 

• Use of Tuition Partners to sup-

port the most vulnerable chil-

dren who have fallen behind 

e.g. SEN children and disad-

vantaged. 

 

• Using diagnostic assess-

ment – such as a gaps analy-

sis so that we can target inter-

ventions and ensure all teach-

ing takes account of prior 

learning. 

 

• Focus on professional devel-

opment – We have a large 

CPD to support training in 

quality first teaching. All TAs 

delivering interventions will 

have received training. Inter-

ventions will be monitored 

regularly and the impact as-

sessed. This Covid catch-up 

plan will be under constant re-

view and resources trans-

ferred across year groups as 

necessary. 

 

• Meta-cognition and self-reg-

ulated learning – ‘teachers 

should acquire the profes-

sional understanding and skills 

Challenges:  

1-5 
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to develop their pupils’ meta-

cognitive knowledge’; ‘self-reg-

ulated learners are aware of 

their strengths and weak-

nesses, and can motivate 

themselves to engage in, and 

improve, their learning’. 

 

• 32% of our disadvantaged pu-

pil have Special, Educational 

Needs and/or Disabilities 

(SEND), 7% of these pupils 

are receiving Wave 3 support 

to meet their needs and/or 

have EHCPs.  

 

• EEF Recommendation: social 

and emotional learning- 

improves interaction with 

others and self-management 

of emotions- impacts on 

attitudes to learning and social 

relationships in school, which 

increases progress in 

attainment.  

• High quality staff CPD 
(including CPD delivered by 
SHINE Academies, English 
Hub and Maths Hub) is crucial 
in order to follow the principles 
outlined in the EEF.  

 

• CPD is followed up by tailored 
staff meetings and INSET.  

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £78,240  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Targeted academic 
support includes the 
following: 

 

Tutor (Smile 
Education) to recover 
missed learning daily 
(6 hours) - £21,500 

 

Quality First Teaching 

 

Ongoing CPD for 
Teaching Assistants 

 

Mental Health and 
Well-being Focused 
CPD 

 

Maths and English 
CPD  

 

Leadership Time 
(weekly) 

 

Termly Pupil Progress 
Meetings – allow for 
monitoring of targeted 
academic support 

 

The EEF’s guide to pupil premium 
provides evidence that using a 
tiered approach (with quality first 
teaching as the top priority) followed 
by targeted interventions and CPD, 
improves outcomes for 
disadvantaged pupils. 

 

Sutton Trust research identifies 
quality first teaching as having a 
direct impact on pupil outcomes. 

 

 

1-5 

Investment in digital 
technology to support 
progress attainment in 
core subjects: 

 

IT Technician Support 
- (£8,000) 

 

Online Subscriptions 
– (£8,000) 

 

1. Microsoft 
Teams – for 
use in school 
and at home. 

2. Phonics Play 

The EEF’s guide to pupil premium 
highlights the importance of targeted 
academic support to raise outcomes 
for disadvantaged pupils. 

 

EEF research suggests clear 
evidence that the use of technology 
is beneficial for reading, spelling and 
maths practice.  

1-5 
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3. Times Table 
Rockstars 

4. Grammarsaurus 

5. 2Simple 

6. PurpleMash 

7. White Rose 
Hub 

8. Spelling Shed 

9. SPAG.com 

10. Bedrock 
Vocabulary 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £148,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employment of 
Family Liaison Team 
(FLT) to deliver 
targeted approaches 
to meet the needs of 
individuals: 

 

Family Liaison Team 
(1 x FLO, 1 x Level 2, 
1 x Level 3) (£75,000) 

 

Attendance Officer 
(£20,000) 

Attendance Lead 
(£53,000) 

 

Behaviour 

An EEF guidance report suggests 
six recommendations to support 
behaviour in school: 

 

1. Know and understand your pupils 
and their influences. 

2. Teach learning behaviours 
alongside managing 
misbehaviours. 

3. Use classroom management 
strategies to support good 
classroom behaviours. 

4. Use simple approaches as part 
of your regular routine. 

5. Tailor targeted approaches to 
meet the needs of individuals in 
your school. 

 

Attendance 

DfE research found a clear link 
between poor attendance and lower 
academic attainment. 

•  

1-5 

Cultural capital 
experiences 
promoted in the 

In line with the 2019 Ofsted 
Framework, a judgement will be 
made on the extent in which schools 

1-5 
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curriculum of which 
include: 

 

Trips (£3500) 

Drum Workshops 
(£2,500) 

End of Year 
Productions (£500) 

Musical instruments 
(£2,500) 

Music tuition (£6,500) 

Running and upkeep 
of the school mini-bus 

Subsidised costs of 
trips  

Local sporting 
competitions 

Engagement of 
Outdoor Learning  

 

Investment in 
promoting positive 
mental health and 
well-being: 

 

Trained Mental 
Health First Aiders 

Targeted Mental 
Health and Well-
being CPD  

 

Mental Health Lead 
and Deputy Lead in 
school 

 

Targeted Mental 
Health and Well-
being Interventions 
delivered by the 
school’s FLT. 

 

Allocated 1:1 support 
for children with 
SEMH needs 

are equipping pupils with the skills 
and knowledge needed to succeed 
in life. ‘It is the essential knowledge 
that pupils need to be educated 
citizens, introducing them to the best 
that has been thought and said, and 
helping to engender an appreciation 
of human creativity and 
achievement.’ Ofsted, 2019. 

 

According to the Centre for Mental 
Health, one young person in 10 will 
experience a mental health problem 
every year. 

 

The Association for Children’s Men-
tal Health (ACMH) believe that ad-
dressing mental health needs in 
school is critically important because 
1 in 5 children have a diagnosable 
emotional, behavioural or mental 
health disorder, while 1 in 10 young 
people have a mental health chal-
lenge that is severe enough to impair 
how they function at home, school or 
in the community. 
 
Many estimates show that even 
though mental illness affects so 
many children and teens aged 5 to 
19 years, as many as one in four of 
them do not receive the mental 
health care they need. 
 

 

 

Total budgeted cost: £339, 720 

http://www.acmh-mi.org/get-help/navigating/problems-at-school/
http://www.acmh-mi.org/get-help/navigating/problems-at-school/
https://www.ncbi.nlm.nih.gov/pubmed/15939837
https://www.ncbi.nlm.nih.gov/pubmed/15939837
https://www.ncbi.nlm.nih.gov/pubmed/15939837
https://www.theguardian.com/society/2020/jan/10/one-in-four-children-with-mental-health-referral-rejected-nhs
https://www.theguardian.com/society/2020/jan/10/one-in-four-children-with-mental-health-referral-rejected-nhs
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such 

as rubrics or scales.  

As evidenced in schools across the country, school closure had a detrimental impact to 

our disadvantaged pupils; they were unable to benefit from our pupil premium funded 

improvements to teaching and targeted interventions to the degree we had intended. The 

school, however, did everything to maintain a high-quality curriculum, including during 

periods of partial closure, through our extensive online provision including the use of 

daily online lessons planned, delivered and marked by teaching staff via Microsoft 

Teams, targeted tutoring (via online platforms), bespoke home learning packs and a daily 

online register to encourage and monitor attendance and participation. 

Despite the impact of Covid-19, we found that the attainment % for disadvantaged pupils 

achieving age-related expectations (ARE) in all core subjects has increased across the 

school, as a result, the gap between disadvantaged and non-disadvantaged children in 

Writing has decreased in Years 1, 3, 4 and 6. The attainment gap between disadvan-

taged and non-disadvantaged pupils in Year 3 (our focus year group) has also continued 

to narrow in Reading, Writing and Maths.  

 

Although outcomes for disadvantaged pupils are not fully realised, the gap between dis-

advantaged and non-disadvantaged pupils achieving ARE in Reading is now below the 

national % gap of (20%). Disadvantaged pupils who were identified for Wave 2 and 3 

interventions have made above expected progress; pupils who attended Wave interven-

tions such as Speed Reading and Echo Reading interventions have also made acceler-

ated progress (8.3 pp in Year 5 and 8.4 pp in Year 6) 

  
In Writing, Year 6 disadvantaged pupils achieved 71% in Writing 63% in Reading and 
60% in Maths. The gap between disadvantaged and non-disadvantaged pupils is below 
the national gap of (-20) in all three core subjects: Reading, Writing and Maths. 
 
The attainment gap has continued to close between disadvantaged and non-disadvan-
taged in Early Years. There is now a +5% gap between pupils in Reading and Writing. 
Disadvantaged pupils in EYFS have made expected progress and 77% of pupils 
achieved ARE in Reading and Writing, 81% in Maths and 71% meeting ARE in phon-
ics. 
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Our overall attendance for the academic year was 96.2%. Persistent absentees were 

down to 49 from a high of 73 in November 2020. Disadvantaged pupils who have 

achieved 100% attendance to date this academic year up to 113 from 54 in April 2019 

and is up 1.1% from November 2020. Attendance on this last day rose from 88.35% in 

2018, 87.61% in 2019, to 94.96% in 2020.  

 

Despite school closures due to the Covid-19 pandemic, we continued to provide targeted 

well-being and mental health support for disadvantaged pupils with the support of our 

family liaison team. Results from our pupil voice questionnaire include, ‘Pupil comments 

from the pupil voice questionnaire on Mental Health and Well-being include: ‘I already 

think the teachers are very supportive. It’s as hard for them as it is us children during this 

difficult time. They are the best.’ and ‘I think the school is doing an amazing job. Keep 

doing what you’re doing.’ The Recent Safeguarding Audit (undertaken by 

Anchored Schools in June 2021) stated ‘The standard of the pastoral care provided by 

the family liaison team at the school is, in our opinion, outstanding. The staff 

work effectively with a range of external agencies in their efforts to secure positive 

outcomes for children and their families.   

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Bedrock Vocabulary  Bedrock Learning 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 



 

13 

Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 


